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Bucket 2 — Council Selected Restoration Component

PROPOSAL TITLE

Major Surface Water Flows Monitoring Project - Brighton Seminole Indian Reservation

LOCATION

Glades County, Florida

SPONSOR(S)

Seminole Tribe of Florida

TYPE OF FUNDING REQUESTED (Planning, Technical Assistance, Implementation)

Implementation

REVIEWED BY: DATE:

January 17, 2015

Best Available Science:
These 6 factors/elements help frame the reviewers answers to A, B and C found in next section:

1. Have the proposal objectives, including methods used, been justified using peer reviewed and/or publicly
available information?

@ YES O NO O NEED MORE INFORMATION

Comments

Projects may focus on Habitat and Water Quality goals, with an emphasis on projects that are foundational, sustainable, have
a high probability of success and that have community benefits. This proposal meets those objectives. The proposers listed
primary purpose for this activity is to meet the RESTORE goals and objectives of restoring and improving water quality.

The proposal clearly indicates that it is a multi-year program and a part of an existing water quantity and quality assessment
program. The proposal requests funding to monitor rather than actually restore the water quality. The proposal does suggest
that it will ultimately help the South Florida Water Management District (not a party to this proposal) meet secondary goals
and objectives such as protecting habitats and improving science-based decision making processes in the protection of fresh
water flow and nutrient management in the inland waters of south Florida. The data developed by this research could




2. If information supporting the proposal does not directly pertain to the Gulf Coast region, are applicant’s
methods reasonably supported and adaptable to that geographic area?

@ YES O NO O NEED MORE INFORMATION

Comments

While the freshwater inflows into Lake Okeechobee and subsequent flows to the Everglades are reasonably well known, the
proposal does not indicate (or even suggest) flows to the Everglades or the Gulf of Mexico. This proposal appears to be
primarily designed to assess water flow (quantity) with an assessment of water quality as a secondary consideration.

3. Are the literature sources used to support the proposal accurately and completely cited?

@ YES O NO O NEED MORE INFORMATION

Comments

4. Are the literature sources represented in a fair and unbiased manner?

@ YES O NO O NEED MORE INFORMATION

Comments

References are clearly represented.

5. Does the proposal evaluate uncertainties and risks in the scientific basis for the proposal, including any
identified by the public and Council members?

O YES @ NO O NEED MORE INFORMATION

Comments

The proposer indicates that risks and uncertainties are not expected with this project because the Seminole Tribe has
conducted water monitoring with the USGS for decades prior to this grant request. This proposal represents an expansion of
existing water quantity and quality data gathering efforts.

However, the proposal also indicates that water quantity is a major issue and represents some potential for differing opinions
regarding the relevancy of this project. In 2002, the SFWMD began monitoring water quality at the Brighton Reservation




6. Does the proposal evaluate uncertainties and risks in achieving its objectives over time? (e.g., is there an
uncertainty or risk that in 5-10 years the project/program will be obsolete or not function as planned given
projections of sea level rise?)

O YES @ NO O NEED MORE INFORMATION

Comments

Neither the risks of catastrophic storm events nor sea level rise are discussed in this proposal.

Based on the answers to the previous 6 questions, and giving deference to the
sponsor to provide within reason the use of best available science the following
three questions can be answered:

A. Has the applicant made a reasonable determination that the proposal is based on science that uses peer-
reviewed and publicly available data?

@ YES O NO O NEED MORE INFORMATION

Information Needed:

B. Has the applicant made a reasonable determination that the proposal is based on science that maximizes the
quality, objectivity, and integrity of information (including, as applicable, statistical information)?

@ YES O NO O NEED MORE INFORMATION

Information Needed:

C. Has the applicant made a reasonable determination that the proposal is based on science that clearly
documents and communicates risks and uncertainties in the scientific basis for such projects?

O YES O NO @ NEED MORE INFORMATION



Information Needed:

Details on the following would improve the value of this proposed monitoring project. How is this monitoring different than
existing monitoring efforts? Why should this project be funded by RESTORE funds when the funds for previous studies were

rejected by the SFWMD? What would be the possible effects of a catastrophic storm event or sea level rise on the proposed
project?

Science Context Evaluation

A. Have other methods been discussed and reasons provided to why the method is being selected (e.g.,
scientifically sound; cost-effectiveness)?

No, the proposal relies on the fact that the Seminole Tribe has conducted water monitoring with the USGS for decades prior to
this grant request. This is an expansion of scientific data gathering efforts using standard and approved methodologies.

B. Has your agency/vendor/project manager conducted a project/program like the one proposed?

No, but | have reviewed and consulted on similar water quality management programs during previous employment in other
parts of the US.

C. Is there arisk mitigation plan in place for project objectives? (captures risk measures as defined under best
available science by the Comprehensive Plan and Act)

No, the proposer does not expect risks with this project, based upon decades of experience with similar projects in the area.

D. Does the project/program consider consequences with implementation? (captures risk measures as defined
under best available science by the Comprehensive Plan and Act)

The proposer has not discussed implementation risks. Catastrophic storm events, sampler failures, and other similar risks
could be expected expected with this sort of project. The proposer should anticipate and describe this sort of issue, even if it

is deemed by them to be expected and routine. A statement of support from the SFWMD, if possible, would represent a
considerable enhancement for this proposal.

E. Does the project/program have clearly defined goals?

The RESTORE goals and objectives of restoring and improving water quality would not be met directly with this project. This
proposal requests funding for the development of a multi-year sampling program at specific locations. It would be part of an
existing water quality assessment program for the region. The proposal requests funding to monitor rather than actually
restore the water quality. The proposal suggests that it will help the SFWMD in meeting secondary goals and objectives such
as protecting habitats and improving science-based decision making processes in the protection of fresh water flow and
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F. Does the project/program have clearly defined objectives?

The RESTORE goals and objectives of restoring and improving water quality would not be met directly with this project. This
proposal requests funding for the development of a multi-year sampling program at specific locations. It would be part of an
existing water quality assessment program for the region. The proposal requests funding to monitor rather than actually
restore the water quality. The proposal suggests that it will help the SFWMD in meeting secondary goals and objectives such
as protecting habitats and improving science-based decision making processes in the protection of fresh water flow and

G. Does the project/program have measures of success? (captures statistical information requirement as defined
by the Comprehensive Plan and Act)

The success of this project is dependent upon consistent delivery of annual water monitoring reports to the USEPA. While the

proposal suggests that the collected water quality data will be used to protect Brighton Reservation and Lake Okeechobee
water resources, that nexus is not clearly defined.

H. Is a monitoring program in place to determine project goals, success and help adaptive management (if
applicable)? (captures statistical information requirement as defined by the Comprehensive Plan and Act)

This proposal states that the Seminole Tribe Environmental Resource Management Department will perform surface water
sample collection activities under a USEPA approved Quality Management Plan (QMP), a Quality Assurance Project Plan
(QAPP), and established Standard Operating Procedures (SOPs). Samples will be submitted to the Tribe’'s contracted NELAC
certified environmental laboratory for Total Phosphorus analysis. The Tribe will assess the water quality data and report it to
the EPA annually in the Tribe’s annual Water Quality Proaram Section 106 Reporting Narrative. Data results will also be

I. Does the project/program consider recent and/or relevant information? (captures statistical information
requirement as defined by the Comprehensive Plan and Act)

Generally, yes.

J. Has the project/program evaluated past successes and failures of similar efforts? (captures the

communication of risks and uncertainties in the scientific basis for such projects as defined by the
Comprehensive Plan and Act)

This project incorporates the use of four (4) automatic composite samplers which will continuously measure water flow and
level and will collect one sample daily.

Please summarize any additional information needed below:

The Eligibility Review completed by Bucket 2 of the Council Selected Restoration Component has indicated that this proposal
is complete and eligible for funding.




	fc-int01-generateAppearances: 
	Please summarize any additiona_ofyARPOcNWjPb6OV2wWVuQ: The Eligibility Review completed by Bucket 2 of the Council Selected Restoration Component has indicated that this proposal is complete and eligible for funding.    
	J_ Has the project/program eva_2Nuaobhr7-f468QetBB73A: This project incorporates the use of four (4) automatic composite samplers which will continuously measure water flow and level and will collect one sample daily.  
	I_ Does the project/program co_1C4ViW8gFZPAKBCiJXYjOA: Generally, yes.
	H_ Is a monitoring program in _FBGhmyXHkFMnGlnS-z24hA: This proposal states that the Seminole Tribe Environmental Resource Management Department will perform surface water sample collection activities under a USEPA approved Quality Management Plan (QMP), a Quality Assurance Project Plan (QAPP), and established Standard Operating Procedures (SOPs). Samples will be submitted to the Tribe’s contracted NELAC certified environmental laboratory for Total Phosphorus analysis. The Tribe will assess the water quality data and report it to the EPA annually in the Tribe’s annual Water Quality Program Section 106 Reporting Narrative. Data results will also be submitted to EPA through the Water Quality Data Exchange (WQX) for inclusion in STORET Data Warehouse.
	G_ Does the project/program ha_FhIU4kEGnYHYEDumeXZQdw: The success of this project is dependent upon consistent delivery of annual water monitoring reports to the USEPA.  While the proposal suggests that the collected water quality data will be used to protect Brighton Reservation and Lake Okeechobee water resources, that nexus is not clearly defined.  
	F_ Does the project/program ha_ZqRk6wZ69WF0FUn6QPnNDg: The RESTORE goals and objectives of restoring and improving water quality would not be met directly with this project.  This proposal requests funding for the development of a multi-year sampling program at specific locations.  It would be part of an existing water quality assessment program for the region.  The proposal requests funding to monitor rather than actually restore the water quality.  The proposal suggests that it will help the SFWMD in meeting secondary goals and objectives such as protecting habitats and improving science-based decision making processes in the protection of fresh water flow and nutrient management in the inland waters of south Florida.  The data developed by this research could ultimately be used to develop regional approaches to for water quality restoration.  It is unclear if the SFWMD supports this research.
	E_ Does the project/program ha_2RF7LZLyEA5XdArNnlDpMw: The RESTORE goals and objectives of restoring and improving water quality would not be met directly with this project.  This proposal requests funding for the development of a multi-year sampling program at specific locations.  It would be part of an existing water quality assessment program for the region.  The proposal requests funding to monitor rather than actually restore the water quality.  The proposal suggests that it will help the SFWMD in meeting secondary goals and objectives such as protecting habitats and improving science-based decision making processes in the protection of fresh water flow and nutrient management in the inland waters of south Florida.  The data developed by this research could ultimately be used to develop regional approaches to for water quality restoration.  
	D_ Does the project/program co_24zwSXaORkj9okLbTpXxsA: The proposer has not discussed implementation risks.  Catastrophic storm events, sampler failures, and other similar risks could be expected expected with this sort of project.  The proposer should anticipate and describe this sort of issue, even if it is deemed by them to be expected and routine.  A statement of support from the SFWMD, if possible, would represent a considerable enhancement for this proposal.  
	C_ Is there a risk mitigation _-WoZ*cbKwsVafjo1qvIFlg: No, the proposer does not expect risks with this project, based upon decades of experience with similar projects in the area.  
	B_ Has your agency/vendor/proj_Rd6XVw2bS1oOoufypDc4IA: No, but I have reviewed and consulted on similar water quality management programs during previous employment in other parts of the US.  
	A_ Have other methods been dis_3lLigmkp**aH0KvLqoLarA: No, the proposal relies on the fact that the Seminole Tribe has conducted water monitoring with the USGS for decades prior to this grant request.  This is an expansion of scientific data gathering efforts using standard and approved methodologies. 
	Information Needed:_yf89JXBOFvKFAlUcLBUrUQ: Details on the following would improve the value of this proposed monitoring project.  How is this monitoring different than existing monitoring efforts?  Why should this project be funded by RESTORE funds when the funds for previous studies were rejected by the SFWMD?  What would be the possible effects of a catastrophic storm event or sea level rise on the proposed project?  
	C_ Has the applicant made a re_CE6E3ffJ7FgWyoP2YOkBOA: NEED MORE INFORMATION
	Information Needed:_RLP8NRCVyaDpTN*HYrofnA: 
	B_ Has the applicant made a re_7E8d2aStJLfy5RYTs-RZ-A: YES
	Information Needed:_QXCi1s26IoPfsEfA62QMNw: 
	A_ Has the applicant made a re_Ah7zBH7dkNzEz2eXFl*rxA: YES
	Comments_IjUdcDpn-l*lyq8WGtvA4A: Neither the risks of catastrophic storm events nor sea level rise are discussed in this proposal.  
	_   6_ Does the proposal evalu_tkvehYRWHDc-PHj4PDQF7A: NO
	Comments_Unwj5WO66-CD*LF4IOnJAw: The proposer indicates that risks and uncertainties are not expected with this project because the Seminole Tribe has conducted water monitoring with the USGS for decades prior to this grant request.  This proposal represents an expansion of existing water quantity and quality data gathering efforts.

However, the proposal also indicates that water quantity is a major issue and represents some potential for differing opinions regarding the relevancy of this project. In 2002, the SFWMD began monitoring water quality at the Brighton Reservation upstream boundaries.  The SFWMD concluded that the Brighton Reservation upstream monitoring did not contribute significantly to other information regarding water in this area. The SFWMD ceased monitoring at the Brighton upstream boundaries in 2011based on the conclusions of the 2010 Report. Seminole Tribe staff subsequently requested the continuance of the monitoring, which was denied by the SFWMD in 2011.  The Seminole Tribe was granted BIA funding for a Brighton Water Use Study to investigate surface water inflows and outflows from Brighton Reservation in 2011.  The 2011 Brighton Water Use Study also suggested that a 1987 Seminole Tribe and State of Florida compact recognized the Tribe’s entitlement to surface waters.  The Tribe is required to request the water from the SFWMD.

Due to this dialog in the proposal it is unclear whether the need for this project is more related to water quality goals or water quantity issues between the Seminole Tribe and the SFWMD.
	_ 5_ Does the proposal evaluat_jBFp7hKQ5qRPmvKuixo68Q: NO
	Comments_kMNBhDOlJjChp4od-OopNA: References are clearly represented.  
	_4_ Are the literature sources_fN4T6OXj3EVfC1OI8ktsag: YES
	Comments_kYaiJKPR61r5r35QgjHVoQ: 
	_3_ Are the literature sources_QVTVM5iSYBBdu5XL6LFBvA: YES
	Comments_TTvl4lDLyWWlt1mKpiPuWw: While the freshwater inflows into Lake Okeechobee and subsequent flows to the Everglades are reasonably well known, the proposal does not indicate (or even suggest) flows to the Everglades or the Gulf of Mexico.  This proposal appears to be primarily designed to assess water flow (quantity) with an assessment of water quality as a secondary consideration.  
	_   2_ If information supporti_l5SEKjdrGlKlK1gh7KFbtQ: YES
	Comments_qE6AvElbluMnJrUi1dWaig: Projects may focus on Habitat and Water Quality goals, with an emphasis on projects that are foundational, sustainable, have a high probability of success and that have community benefits. This proposal meets those objectives.  The proposers listed primary purpose for this activity is to meet the RESTORE goals and objectives of restoring and improving water quality.  

The proposal clearly indicates that it is a multi-year program and a part of an existing water quantity and quality assessment program.  The proposal requests funding to monitor rather than actually restore the water quality.  The proposal does suggest that it will ultimately help the South Florida Water Management District (not a party to this proposal) meet secondary goals and objectives such as protecting habitats and improving science-based decision making processes in the protection of fresh water flow and nutrient management in the inland waters of south Florida.  The data developed by this research could ultimately be used to develop regional approaches to for water quality restoration.


	_1_ Have the proposal objectiv_BbrF5QksrvNbjusii9PUcg: YES
	DATE:_nKkRx09WKC33B5nIAkDo*w: January 17, 2015
	REVIEWED BY:_fxQ9m3uQxeEINpFQlxJ3mQ: 
	TYPE OF FUNDING REQUESTED (Pla_0k-SEzn29nZSJg23x2lzzw: Implementation
	SPONSOR(S)_o5xVyR-F36vTnyEnON2RoQ: Seminole Tribe of Florida
	LOCATION_3TRFEbigx2qMn-xZrwGgPg: Glades County, Florida
	PROPOSAL TITLE_KbZpcCXPoO4NBnL8PwcRxQ: Major Surface Water Flows Monitoring Project - Brighton Seminole Indian Reservation 
	Button1: 


